
Nr. PSP-Code Vorgangsname Dauer Vorgänger

1 1 Prepare the project 21,5 Tage?

2 1.1 Prepare the project 0 Tage?

3 1.2 Prepare the project 0 Tage?

4 1.3 Define objectives for your IT documentation 1 Tag

5 1.4 Consider legal aspects 1 Tag 4

6 1.5 Add a structure to your IT systems 3,5 Tage

7 1.5.1 Group your IT Systems into functional units 3 Tage

8 1.5.2 Define and document service numbers and names 4 Std. 7

9 1.6 Create filling locations 1,13 Tage

10 1.6.1 Create a central filling location 1 Std.

11 1.6.2 Define document numbers and names 1 Tag

12 1.6.3 Document your naming conventions 1 Std. 11

13 1.7 Start project management 0,75 Tage

14 1.7.1 Create a project description 2 Std.

15 1.7.2 Create an open issues list 1 Std. 14

16 1.7.3 Name the mebers of your project team 2 Std. 14

17 1.7.4 Distribute the tasks among the team members 2 Std. 16

18 2 Implement the project 43 Tage?

19 2.1 Implement the project 0 Tage?

20 2.2 Implement the project 0 Tage?

21 2.3 Install the software 0,5 Tage

22 2.3.1 Prepare the Docusnap installation 4 Std.

23 2.3.2 Install the Docusnap software 1 Std.
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24 2.3.3 Bak up the database and the filling location 2 Std. 23

25 2.4 Document your passwords 3 Tage

26 2.4.1 Collect and store passwords 3 Tage

27 2.4.2 Enable the corresponding Docusnap feature 1 Std. 23

28 2.4.3 Define a location for the encryption file 2 Std. 27

29 2.5 Perform the inventory scans 1,13 Tage

30 2.5.1 Enable scheduling for scan jobs 1 Std. 23

31 2.5.2 Windows systems 1 Tag 30

32 2.5.3 Active Directory 2 Std. 30

33 2.5.4 Fileserver 4 Std. 30

34 2.5.5 Exchange Server 1 Std. 30

35 2.5.6 SQL Server 1 Std. 30

36 2.5.7 Sharepoint Server 1 Std. 30

37 2.5.8 Microsoft IIS 1 Std. 30

38 2.5.9 Virtualisiation solutions 2 Std. 30

39 2.5.10 DHCP / DNS 1 Std. 30

40 2.5.11 SNMP 3 Std. 30

41 2.5.12 IP-Ranges 4 Std. 30

42 2.5.13 Mac OS X 2 Std. 30

43 2.5.14 Linux 2 Std. 30

44 2.6 Setup license management 25 Tage

45 2.6.1 Collect and digitise existing license documents 21 Tage

46 2.6.2 Collect, digitise, and store invoice documents in the fillung system 21 Tage
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47 2.6.3 Enter licensing data into the Docusnap database 2 Tage 45

48 2.6.4 Refine license management using expected / actual comparisons 2 Tage 47

49 2.7 Create IT relations in Docusnap 5 Tage

50 2.8 Create IT concepts in Docusnap 4,25 Tage

51 2.8.1 IT manual 3 Tage 29

52 2.8.2 IT emergency manual 2 Tage 29

53 2.8.3 Create recovery plans 1 Tag

54 3 Complete the project 38,25 Tage?

55 3.1 Complete the project 0 Tage?

56 3.2 Complete the project 0 Tage?

57 3.3 Further refine the inventory scans, eliminate errors 1 Tag 29

58 3.4 Process the open issue list 2 Tage

59 3.5 Define and communicate responsibilities 4 Std.

60 3.6 Integrate documentation tasks into the daily operations 1 Std. 07.05
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